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GEC Steering Group Minutes – January 2026
Monday, 26 January 2026, 13:00 – 14:00 (GMT)

Attendees: Alex Fernandes (IIED Europe), Tom Mitchell (IIED), Elize Hattingh (TIPS), Carla Vidussi (DG-INTPA), Adebiyi Odegbile (UNEP)
Apologies: Zeenat Niazi (DevAlt), Arthur Bainomugisha (ACODE)
GEC Secretariat: Carina Bachofen, Mia Daniels

Actions from previous meeting – 09 December 2025
	Items
	Assigned to
	Status/Notes

	Draft a pitch deck, with GEC niche statement
	GEC secretariat
	Completed - To be discussed during the SG meeting on 26/01

	Bring hubs into the conversation to become fully involved
	GEC secretariat
	Agreed – to begin after SG meeting on 26/01 

	Set up a January meeting – urging full SC to attend
	GEC secretariat
	Planned for 26/01 meeting

	Refine design process, with clarity around decision-makers 
	GEC secretariat
	Completed - To be discussed during the SG meeting on 26/01

	Specify costs associated with assets
 
	GEC secretariat
	Completed 
 

	Tom will write to SC members with a formal position and clear lines within one week.
 
	Tom M.
	Pending



[Action items from Steering Group meeting on 26/01 are found at the end of this document]. 
Agenda
1. Reseating of the GEC network





Meeting notes
Carina introduced the meeting and shared the context for IIED’s withdrawal of GEC hosting. Tom contributed with background to this difficult decision considering the funding cuts. The Steering Group was alerted to the possibility of giving notice on GEC hosting ahead of Christmas, and Tom will confirm this formally via an email to the Steering Group following this meeting. IIED is committed to support the re-hosting process and a positive transition. The focus of this meeting is to discuss the process and timelines for the GEC new hosting. Steering Group was invited to input insights and ideas to the process of finding the new host/s. 
Carina has shared GEC secretariat updates. Jean and Chris opted for voluntary redundancy, with their last day at IIED being 27 February. Ben and Zaiza have also departed. Carina and Stuart are currently going through the redundancy consultation process and will have more clarity on next steps in March. Monica and Mia continue to support the GEC and will be re-assigned elsewhere within IIED. GEC team is currently working on smooth transition for EC project and Shared Green Deal. Further announcements on this will be shared in due course. 
Carina shared an outline of the proposed process to finding a new host. Draft pitch deck and excel spreadsheet to track potential (co-) hosts have been completed. The Steering Group was asked to contribute to the draft excel spreadsheet or suggest organisations to contact as potential hosts. GEC team will follow up with contacting the suggestions shared. Carina also shared the outline of the draft pitch desk with the Steering Group and invited feedback. The following feedback on the slidedeck was shared during the meeting. 
· Elize complimented the assets list noting it looked attractive and suggested addition of a slide on ‘Who is the GEC?’. Directing those interested to the members graph or solid database that may be shared upon request (without sharing detailed contact information). 
· Tom supported this with noting the importance of showing the regional anchoring structure and more details on the hubs. And followed up with suggestion to add a slide on ‘why GEC’ and ‘what are the opportunities into the future’. Updating the original why to the current context of geopolitics. Another suggestion was to bring it more to life by adding detailed stories of success, perhaps as an annex slide.
· Ade supported the suggestion of highlighting success stories and the importance of this communication.
· Alex also supported addition of positive stories of change and highlighted that examples have recently been gathered as part of the reporting process. 
Carina thanked the Steering Group for their reflections and suggestions. The updated slide deck version will be shared for feedback with the Steering Group and Hubs for further inputs. Carina will also work on polishing the slide deck with IIED Comms team as the deck is going to be a key calling card for attracting interest of potential new host/s. 
Next steps on the roadmap for search of the next host/s include;
1) Finalising pitch deck and gathering invitees by 06 Feb., followed immediately by:
a) Emailing contacts about the opportunity to (co-) host the GEC
b) Posting on social media about the opportunity
c) Inviting expression of interests to follow up by bi-lateral meetings. 
2) Hosting a larger meeting on the opportunity. To give space for questions and brainstorm options. Following up with focused bilaterals to discuss potential options in more detail. 
3) By the end of February to have clear idea of potential host/s and next steps for pursuing this transition. 

Wider discussion and inputs from the Steering Group:
· Alex enquired whether we have received any feedback from the potential interested parties on what they would like to see? And if so, suggested to include that in the pitch deck. Carina noted the difference between GEC secretariat and GEC network, where the new host will not inherit the whole team. Consideration will be given to the relevant pieces of GEC.
· Tom reflected on the design and whether there is structure to the expression of interest against which the potential hosts can be assessed? What can they bring to meet the needs? Is there consideration for number of hosts? Who are the decision makers on the final hosting arrangements? Establishing the key stakeholder body and timeline for finalisation of the decision. How much are we going to put forward models of potential hosting arrangements, or will this be more of a reaction to feedback? Carina noted that we are open to number of hosts if there is complementarity. And importance of bringing in the hubs and other partners to help with the final hosting decision. 
· Elize highlighted importance of understanding what is on offer, what does continuous engagement in the network represents and whether there is any funding attached, as this would have different implications. The capacity will be linked to what is envisioned. Carina has responded on that the pursuit of new projects as a GEC would require new fundraising as current projects are being handed over.
· Alex supported idea of bringing the hubs in to discuss and decide on new hosts, and importance of their role. 
· Ade has enquired whether there has been any independent review of GEC in the recent past, and if so, if there were recommendations to structures etc. that could be drawn upon? Carina and Tom to check and confirm back with Steering Group. 
· Carina re-shared the GEC hosting options document presented to Steering Group at the last meeting. Carina reflected to the group scenarios settings, and noted the importance of sharing scenarios without coming across as prescriptive to interested parties – there is flexibility on what hosting could look like, and this will be determined by the types of interested party or parties we identify. Tom has advised on keeping a degree of optionality without being prescriptive. The aim of the pitch deck is to pique interest and lead to further group discussions. This will enable a clearer picture of interested parties and next steps. 
· Elize offered observation on the continuity of existing organic relationships without the presence of the GEC office. For example, TIPS is engaging with Development Alternatives and this relationship will continue. Is there an initial mandate that has changed over the years, what is the offering of the network? Is it ok for that mandate to resolve naturally as people are already connected? And if so, is the network as strong as we believe that it can take over without dependency on the London office to facilitate this?
· Elize posed the question on support during implementation of new hosting phase of the institutional GEC knowledge into new hosting organisation/s. Will there be capacity for someone to support this process, perhaps through consultancy? This could be considered as a revenue stream. Would anyone from the team be interested to offer consultancy services to onboard the new host/s?
· Tom reiterated IIED’s position in supporting this transition process. Offering reassurance to any potential host/s of the opportunity for handover or backstopping as needed.
· Alex would like to ensure that GEC team can facilitate the smooth transition of EC grant as this highlights the importance of ongoing work. 
· Carla was pleased to see the organisation and dedication to make this process as smooth as possible. For the delivery of the EC grant they would like to ensure that this process is not slowing down. 
· Elize complemented the addition of new categories of the Green Economy tracker. 
· Alex thanked to whole of GEC team for their efforts and work done thus far during this transition. 
· Carina concluded the meeting thanking all for feedback and input. The proposed next Steering Group meeting will be around early March, where we will continue advancing on this process. In the meantime, staying connected via email. 

Summary of follow up actions from 27/01 meeting
	Item
	Assigned to
	Notes/Status

	Tom will follow up after this meeting with advising on formal position of GEC hosting. 

	Tom M.
	Week of 26 Jan.

	Contribute with list of potential invitees to the new GEC hosting via this spreadsheet or via sharing contacts via email with GEC team.

	Steering Group members

	By 06 Feb. 

	Share updated slide deck version with SC and Hubs and invite feedback.

	GEC secretariat 
	By 06 Feb. 

	Reach out to hubs and other key partners as a stakeholder group in decision making. 

	GEC secretariat
	asap

	Next GEC Steering Group meeting – early March 2026

	GEC secretariat
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